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SCOTTISH MOUNTAIN RESCUE 
GENERAL MEETING  
 

Tuesday, 30 March 2021 @ 1930hrs 
Via Zoom 
 

Note of Meeting 
 

Agenda Item 1: Welcome & Apologies 
Attendance: a full list of people attending the meeting is provided in Appendix 1. 
A record of voting can be found in Appendix 2. 
 
Apologies received from Paul Morgan, PS Tayside but Alison Todd, PS Tayside was in 
attendance. 
 
Agenda Item 2: Minutes & matters arising from Annual General Meeting of 29 October 
2020 
No matters arising. 
DP asked if there were any questions.  None raised. 
The minutes were approved: Approved: 26, Against: 0, Abstained: 1 
 
Agenda Item 3: Distinguished Service Award presentation 
DP ‘presented’ DSAs to David Tyson of Galloway MRT, Moira Weatherstone of Arrochar MRT 
and Ken Weatherstone of Arrochar MRT.  The framed DSA certificates have been sent to the 
respective teams to be handed out personally. 
 
Agenda Item 4: Tayside MRT  
Tayside MRT’s application to rejoin SMR.  In the supporting documents were a letter of 
application from Tayside, a letter of support from Police Scotland and a letter of 
recommendation from the SMR Executive.  This application was put to the vote. 
The application was approved: Approved: 27, Against: 0, Abstained: 0 
DP gave a warm welcome to Tayside MRT and delighted to have them on board. 
 
Agenda Item 5. Reports from Officers 
No questions raised on written reports. 
 
Agenda Item 6: SARCALL 
Dave Wright and James Coles presented a couple of slides to give an overview of SARCALL’s 
history and where it stands currently.  DW explained that the funding for SARCALL needs to 
change, i.e. all users will need to pay more. JC has taken lead on commercial discussions for 
SMR.  The proposal is for individual teams to decide whether they want to use SARCALL and 
pay an annual fee.  To date SMR have paid an annual fee nationally of around £600.  DP 
confirmed that he has asked Police Scotland if they would help fund the fee but this will not 
be the case in the short term.  DP believes that SARCALL is the best option for the teams. JC 
has costed out alternatives if anyone is interested.  The aim is to calculate the cost over the 
next couple of months and advise the teams.  JC confirmed that the total annual cost of 
SARCALL is £30k. 
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Agenda Item 7: Insurance 
DP and MW apologised for the short notice on changes to papers, owing to last minute 
updates.  Insurance policies have to be renewed 1 April.  MW talked through the various 
aspects of insurance for SMR, showing the policy quotations received. It was felt that, owing 
to lack of clarity from PS over medical malpractice cover, SMR should take out to protect all 
team members and that the existing Personal Accident Insurance provided by PS be 
supplemented with additional cover.  This added cover (operational and non-operational 
cover) would have additional benefits, such as house alterations. 
SMR proposing that £6k is budgeted for medical malpractice (up to £5m per incident) and 
£7k is budgeted for personal accident insurance (per person), therefore taking the amount  
budgeted for insurance up to £65k (from previous submitted £50k). 
The increase in Management Liability insurance is down to the large number of claims made 
in the past year.  SMR have 3 members of staff plus 42 trainers as employees.  The 
Management Liability Insurance would also cover teams as trustees of their charities. 
The question was raised as to where would the money come from to cover this additional 
spend.  DP clarified that SMR has done well on fundraising, in spite of Covid, and plans to 
distribute funds to teams (hopefully to match Government funding) for the next 2 years, so 
there will be no direct impact to teams.   
 
Item 7.5: Acceptance of new insurance premium 
In order to accept a changed paper, a vote needed to be taken. 
Decision 3: Are teams happy to introduce the new proposed budget? Approved: 27, Declined: 
0, Abstained: 1 
 
Agenda Item 8: Financial Reports 
MW welcomed questions over the papers circulated.  No questions raised. 
MW confirmed that SMR will be distributing unrestricted funds to teams this year, hoping to 
match Government funding, around June 2021. 
Decision 4: Do you approve the SMR budget proposal for 2021/2022?  Approved: 27, 
Declined: 0, Abstained: 1 
 
Agenda Item 9: Benevolent Fund 
AR confirmed that Dave Mills had stepped down as Secretary to the SMR Benevolent Fund 
and that he had received 6 emails showing interest in joining.  AR to have meeting with 
Trustees to discuss.  AR expressed his thanks to Dave Mills for helping to get the fund up 
and running. 
 
Agenda Item 10: Training 
DM confirmed that SMR were starting to plan national training for the next 12 months and 
wanted to thank all of the working groups for their work to date.  CAF have confirmed that 
funding can be extended until March 2022 and YH will circulate email with details in due 
course.  DM said that Training would be working on what SMR will offer going forward, 
having liaised with teams as to what we provide and what their future requirements might 
be. 
SP updated the meeting on the Mental Health & Suicide Prevention Awareness sessions – a 
further two have been planned in April.  A taster session also available in conjunction with 
Stand Easy, a drama based session to increase confidence and improve well-being.  Lifelines 
Scotland website has been refreshed – it has an online training module available. 



 

3 

 

DP stated that he was hopeful that SMR should be able to do more face to face training, 
meetings, etc. from early Autumn.  Late spring, we will look at the possibility of holding SMR 
Training Conference face to face. 
 
Agenda Item 11: Scottish Ambulance Service 
MdM gave a brief update on the SAS request for support.  Firstly, MdM thanked all the 
teams who offered their support and worked so hard to meet tight deadlines.  Although 
teams were not called upon, it was beneficial to have done all of the work in case SAS 
requested support in the future and MdM will continue dialogues with SAS.  DP thanked 
MdM for his hard work. 
 
Agenda Item 12: DSA Nominations 
Joe Burns, Moffat MRT Approved: 27, Against: 0, Abstained: 0 
Roger Parry, Oban MRT Approved: 28, Against: 0, Abstained: 0 
It is planned that these will be presented at the AGM. 
  

Agenda Item 13: Current Topics 
(A) Succession Planning 

A few Execs have 18 months left of 2nd term to serve – DP, KM, BG.  AG and AR may 
look to step down.  MW could do with some help.  This meeting is just to start the 
process of looking for replacements, with shadowing period from Autumn 2021 for a 
year.  Job descriptors have been circulated for review, perhaps with a view to splitting 
the roles up.  

(B) Helly Hansen 
ER gave brief update to confirm that pro-bono lawyer looking at contracts for the 2 
teams. 

(C) Heritage Lottery 
DP said that this needs to be looked at.  Many of the people who know the history of 
mountain rescue in Scotland are elderly.  MREW are doing this via the Heritage Lottery 
Trust.  ER and DP going to spend some time to scope out what would be needed for an 
application and present something to the teams at the AGM. 

(D) 5-year plan 
Intention is to start looking at plan at this year’s AGM and then continue to review it.  

 
Agenda Item 14: AOB  
Paul Russell, on behalf of Tayside Mountain Rescue, said that they were pleased to be back 
in SMR and looking forward to working with everyone going forward.  DP responded that 
everyone at SMR were delighted that they had chosen to rejoin and that DP/Tayside should 
have a meeting to discuss how Tayside can get involved at a national level. 
 
Next meeting 
DP confirmed that a decision would be made late Spring on whether the AGM could be a 
face to face meeting. 
 
 
 
Minutes typed up by Viv Warwick 2nd April 2020 
 


